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The objective is to inprove the quality of life of the
poorest and nost vul nerabl e segments of the popul ati on
by financing small proj ects presented by organi zed
comuni ti es.

The programwi |l have the foll owi ng conmponents:

(a) social support and infrastructure projects which
focus on primary education, basic health care

servi ces, responsible parenthood, clean water supply,
and sewerage and environnental sanitation systens;
(b) economc infrastructure projects, which conprise
projects for basic road infrastructure, rura
electrification, small irrigation systens, the
construction or inprovenent of artesian wells, |and
recl amati on, afforestation and reforestation, and
basi ¢ marketing infrastructure; (c) production

devel opnent projects, under which financing will be

NOTE: Inquiries should be directed to the executing agency. The 1DB
does not purchase goods and services for the projects it finances.
Procurement is the exclusive responsibility of borrowers of |DB funds
In general, borrowers in the public sector are required, under |DB
loan contracts,
i nternational conpetitive bidding. Al t hough contracts under $350, 000
are exempt fromthis requirenent for reasons of econony and efficiency,
there are no restrictions placed on the participation of firnms from al
| DB nmenber countries to provide goods and services whenever the Bank's
foreign exchange is used.

to procure goods and services through open
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granted for small production projects both for

subsi stence formng and to generate incone for the
beneficiaries; (d) devel opment project packages
(PADs), designed for financing (in a single locality)
of package of nutually conpl enentary projects that can
optimze the use of natural resources in the locality;
and (e) institutional strengthening and conmmunity
managenent, whi ch conprises support for the
decentralization of FONCODES, equi pnent for the
central and branch offices, and a training plan for
FONCCDES personnel and the beneficiary conmunities

CONSULTANTS: Consultants will be hired to provide technical
assistance in terns of decentralizing the executing
agency; as well as training in institutional
managenent, techni ques and instrunents for operati ons
managenent, decentralization, admnistrative
t echni ques and data processing for approximtely 300
FONCCDES personnel . Experts will be hired to conduct
external audits of FONCODES and the project.

GOODS & EQUI PMENT: Vehicles will be purchased for branch offices of
FONCODES
Cl VIL WORKS: Smal | -scal e infrastructure works include: (a) the

construction and i nprovenment of classroons and health
posts; (b) the construction and expansi on of smal

wat er and sewer systens; (c) mnor road works;

(d) small electrification works; (e) land
rehabilitation; (f) irrigation systens; and

(g) comercial infrastructure works

EXECUTI NG AGENCY: Fondo Naci onal de Conpensaci 6n y Desarroll o Soci al
( FONCODES)
Paseo de | a Republica No. 3101
San Isidro
Li ma, Peru
Tel : (511) 421-7944
Fax: (511) 421-7698



